Approved For Release 2003/01/24 : CIA-RDP 800596R000100080%8-,8 /@ r (}o
RN R AN/

R
R
P Y=

DD/B&T 23h1-66

20 May 1966
MEMORANDUM FOR: Rrecutive Officer, DD/S&T
BUBJECT: Plsns and Programs Staff Plenped Activitles for FYE7

1. In reaponse 10 your recuest, the Plane snd Progrmag Staff
hes conaidered vhet it believes to be its proper FYET role in
Directorste activities in light of the nev emphesis on an integrated

Plenning-programming and budgeting systewm.

2+« Bp to this point, the PPS Staff role in the Agency budgetary
cyeie hex been largely cne of consolidstion and monitoring. Office
estimates bave been comsolideted into & Directorste estimste, Moni-
toring kas token two gsnersl forme, (1) gathering obligstion imformetion
from the offices to keep the DD/SAT and the Exeeutive Officer periodi-
cally spprised of the status of funds wvith emphasis on asguring timely
compitaent of comtract funds and on flegging potentisl problem oreas
invelving cbligation rotes in excess of funds aveilsdle end (7)) re-
viowing contraot propossls for Dr. Wheelom t¢ asceriein the sdeguscy
of the Justificastions, to confirm the aveilsdbility of funds end rlsc
to check the gemeral consistency of proposals with Direetorsie chjectives
and intelligence needs. Ancther PPS responsidility has besm to make
the neceasary arrangmments for program reviews by Dr. Vheelon, and to
monitor followeuwp sctions.

3. In the nine monthe thet I have been on board, the psttern
of activiitles in mddition to the sbove bag been pretty much sd hoc

25X1A (e.g. the O8A Menpower Burvey). %fﬁ example, hes been in-
valved in such other duties es ass 56 the staff work for the
dissolution and arderly return to the " the liguidetion pro-
cesds of the working with O/PPR in

25X1 rewrganiving Agency fen accounts Lo Tit the nev progromming cyele,

responding to mumerous sd hoe requests from O/PPB, ete.

4, Ax you know, a mejor sddition to Steff responsibilities
eame into existence seversl months ego vhen the Bureeu of the Budget
impozed the DOD-style PPES cyele on the Agency. This mede it s
aatter of necesaity for the Pleng end Programs Sisff toc becoms
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Subject: Pisne and Progrems Staff Planned Activities for FYE7

involved in detail with the various offices of the DI/S&T in defining
Directorate gosls, sad in prepsring five-yeer detalled programe end
cost estimates. As you elso are awere, this will be sn anmusl responsi-
pility in addition to defining in deteil the yosrly budaget estinctes.

5. Hoving gone through this exercise once, I believe it mn
sppropriate time to do some stock teking in order to better define and
»pefelly stresgthen cur pesture In this area. 1 do not belisve our
eurrent staffing of two officars is encugh to carry out a atrong
planning, programming, budgeting rele, keep o eloge wealeh on progress
tovard completion of Direstorate objectives. and take care of the
pumerous 8 hoe daywto.dzy Jobs that arise, In my oplnlom, we wlll
need to eventuslly set up o staff more elong the lines of the Plens
Siaf?, OBA. (This Steff hes seven intelllgemce officer aslotsg = ghief,
thres alots in Progress Brench, end tws slots in the Plans and Anslysis
Branch, to do e detailed job in these aress.)

6. ¥e further meed now to better define snd probabdly stremgthen
the plemning, programming snd budgeting responsibility in most other
DD/SHT affices so as to hsve a contimuing effort and points of comtact

the Directorate to sustsin omr Dircctorste plaaning enéd
programing sctivities. As of new, except for OfiA, end to z lesser
extent OF1, these activities are cerried out in the officess-except
for the buigeting function-~on & fairly sd hoe besis. I believe thie
shemld be ome of our firat orders of business if we sre to get in step
a8 a Directorste withk the nevw PPES responsibility.

7. Vith an improved and more responsive pleening-budgeting
organizstion thwroughcut the Directoratie, PPE will be in s better posture
0 pliy & stromger role in estedblishing the Directorate effort, e
could, end I believe ve ghould, be more active in helping to chart and
prograa promising lines of effort including conaiderstlon, in colla-
boretion with Systems Anelysis Siaff, of slternetive idess for meeting
intslligonce cbjiectives, sssuring that syporting documentation Tor
project approvals clearly set forth a eonrvineins tustificetion for the
project, including ite relstionship to the intelligence abjective to
be satisfled, emd keeping closer teds on progrem progress. A1) of thess
things will obvicusly improve cur Interface cepebility with OPPB.

8, To swmmarize the foregoing in terms of our FYST effort, 1
recamend thet PP8 focus on the following goels:

¢. Define a more clesr-cut and respensive planning-
programuing-budgeting mechsnisn within eech TD/BET offlice. 2
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Subject: Plone and Programs Steff Planned Activities Tor FYOT

senior substantive officer of each officew-not the busy XO-o
sheuld be givem s contimuing plasning responzibility and must
work closely with his office Dudget snd flgeal people and with
Plans end Progrems Steff in formulasting office and Directorate
progremn.

b, Periodic meetings of Directorate plamners, probedbly
every fov weeks and oftemer as required, to examine new idees
snd cantrect propogals for inmcorparstion in DD/S&T progrsaming.
is group womld slzo review major problem areas or reprograaming
actions which will significently affect current plane. Few
idess and proposals would be written up for normal Directorstis
md higher spprovel as 1e now dome, The chiel sdventage would
be that they would be fully aired within the Directorate in re-
lation to Directorste gosle prior to golng throwgh the approval
chein,

¢. Better definition of vhst detn is deslired at the
Dirsatarste level, followed by esteblishment of a more ccugpie-
nensive and regular flow of guch progrem progress and Budpetary
data fvrom the offices to PPS, including sppropriate displey thereof.
The computer comtrsct resdont will be en essential part of this
insnfor sg progrem siatus is concerned.

9, In addition to the bromd chjectlives sbove, PPS will corry
cut the regalar funetions 28 heretofore:

a. Scheduling of program reviews end Tollowwup ectionas.
¥e recomsand, however, these be done om = more frequent and
routine basis to evoid the periodic convulsion the Directorete 25X1A
nov undergoes, Possibly, ns suggested by| | these
sould b done e program clement ot a time slong with the morning
meeting or some other regulerly scheduled tlme.

b. Reviev of contract proposals reguiring DD/S&T epproval
to assure conformsnce with eriteris estebiished by the DD/S&T.
¢. Updeating the fiveeyesr plan and budpet esiimates.

4. Prepsration of the FY60 Directorate budget based upon
office submissions.
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Subject: Plans and Programs Stsf? Plemned Activitics for FYOT

®. Freparing sonihly Ststus of Punds reports.

f. Pliing together the Monthly fctlvities Beport, in the
new program ontegory Tarmet,

g. Preparation of the Momthly Accession List. (I reccamend
tais funetion go to Aetion Staff on 1 July).

10, Btaffing. I recomaend we add 2 third msn $o this steff ss
soan o8 s saitadbls condidstie can be found. I belleve he should be
st the 08.12 to i level, with en undwratanding of the budget cycle
and 2 good greasp of Directorste mission end estivities, probably =
hard eabination to find at this grede level but nevertheless worth
trying for. Thils will give uz a more orderly and in-depth capsbility
for perfomence of the functionz of thisg steff ms Adlscussed shove.

thiaf, Plans mnd Progrems Sisif

Digtribution:
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